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HOW WE

ORGANISE OUR
IMPACT

APPLICATIONS FOR 2026 ARE NOW OPEN!
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- ALL PROCEEDS WILL BE FACILITATED BY OUR PARTNER CHARITY
7.+ TAMIL AID UK - 1108660
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From 2024, we split into 6 sector teams to maximise our impact:

CPR
WORKSHOP

il

HEALTHCARE

APPRENTI
CE 2025

Id : ‘ i
ECONOMIC
DEVELOPMENT

)

EDUCATION

INSTALLING

L

A GYM

VIRTUAL
MENTORSHIP

SWIPE for deep dives

TRINCO
BEACH
EXCURSION

Al
WORKSHOP

TECHNOLOGY
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HEALTHCARE

CURRENT AlMs:
1.To promote understanding of preventative medicine and

strengthen community health literacy.

2. To trial new ways of delivering healthcare in remote regions

PREVIOUS WORK

Women's health + nutrition talks

* Hygiene workshops

(dental/oral /vision)

» Dental screenings + prevention
kits
e Eye checks + prescriptions +

referrals

Shadowing doctors at hospitals

IN FUTURE:

e EXPLORING TELEMEDICINE PILOTS (VIRTUAL CONSULTATIONS)
e PREVENTATIVE HEALTH PROJECTS
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HOLISTIC WELLBEING

CURRENT AlMs:

1.To promote physical, mental, emotional and social wellbeing in a
culturally sensitive way.

2.To use accessible psychology tools to build resilience, coping and
connection.

PREVIOUS WORK

e Women's health + nutrition talks

o Weekly personal development
sessions

» “Tree of Life” strengths workshop at
Tea Leaf Trust

e Teacher training sessions at Tea
Leaf Trust in collaboration with

Project Roots
e UK-Sri Lanka Pen-Pal Initiative for
connection

IN FUTURE:

e Virtual Gym sessions with a boys’ home

e Pen-Pal scheme continuation
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TECHNOLOGY

CURRENT AlMs:
1.To promote STEM education in Sri Lanka.

¥

##  2.To use technology to strengthen and scale impact across all other

“% sectors.
3.Empowering organisations to use technology for good and solve

community issues.
PREVIOUS WORK

e Al workshops at education centres

e Robotics kits assembly taught and
donated to children’s homes and a
primary school

e Basic IT skills workshops for
teachers

e Co-sponsored Dreamshot
Makerfaire, an innovation festival
in Batticaloa

IN FUTURE:

e Virtual mentorship infrastructure
e Starlink installations
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ECONOMIC DEVELOPMENT

CURRENT AlMs:
1.To improve livelihoods and create sustainable economic
opportunities for communities.
2.To support communities affected by Cyclone Ditwah and protect
wellbeing.

PREVIOUS WORK

e Entrepreneurship / “Apprentice-

style” business competition

e Financial literacy programmes
for schools and youth
communifies

e Funded a Shark-Tank style
competition at Dreamshot

Makerfaire

IN FUTURE:

e Digitised micro-credit project for women-led businesses in the Eastern
Province

e Exploring small-business consulting and catalysing local businesses with

exporting assistance



e EDUCATION

_\
| ¥  CURRENT AIMs:

1.To strengthen long-term education infrastructure and teaching

capacity in underserved communities.

2. Virtual mentorship sessions to plug education gaps for rural

/schools orphanages
PREVIOUS WORK

e School Smart-board
installation

e Study skills + motivation
workshops for students

e Set up / strengthened
education departments in
partner institutions

IN FUTURE:

e Long-term recovery + development plans for Cyclone Ditwah victims
e Expand year-round virtual learning support
Installing high-speed internet in rural schools
Piloting a platform for sharing knowledge through webinars + workshops




SPECIAL EDUCATION NEEDS

CURRENT AlMs:
1.Empowering SEN families & professionals to advocate for their
children in a culture with high stigma towards SEN children
2.Support the development of multiple SEND homes in areas of need
3.Promote greater inclusivity and expanded education, vocational
and social opportunities for SEND people in communities.

PREVIOUS WORK

e Funding blood donation camps
and events for HOPE, Trincomalee &

e Delivered an empowering and |
‘life-changing’ parent wellbeing
and stigma-breaking workshop

e Implemented PECS cards as an _ »
accessible communication tool for = B oS
non-verbal children

IN FUTURE:
e Establish an accredited training programme for SEND staff
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